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I’M KATE
EXPOSEYOURMUSEUM.COM/PHA

cc: Kirill Pershin - https://unsplash.com/@kirillpershin?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit
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INTROS
1st WORD WHEN YOU HEAR ”INTERPRETATION”

+ LOGIC MODEL EXPERIENCE
cc: qmnonic - https://www.flickr.com/photos/58575431@N00
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Logic 
Models 
101
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Outcomes-based.

…huh?
21

A new way of thinking 
about how we measure our work.

This used to be enough:

-What signage, exhibits, 
activities, or programs did 
we install or provide?
-Who participated?
-How many people came?
-What were their races/ 
ages/genders?

Now this is expected:

-So what?
-What difference are we 
making?
-What results were achieved?
-Who benefitted? How?
-How is our work making the 
world more wonderful?

OUTPUTS
(PEOPLE & 
ACTIVITIES)

OUTCOMES
(IMPACT)
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What gets measured gets done.
If you don’t measure results, you can’t tell 
success from failure.
If you can’t see success, you can’t reward it. 
If you can’t reward success, you’re probably 
rewarding failure.
If you can’t see success, you can’t learn from it. 
If you can’t recognize failure, you can’t correct it.
If you can demonstrate results, you can win 
public support.

-Reinventing Government, 
Osborne and Gaebler, 1992 
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What?

So What?

Now What?
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Where are we going?

How will we get there?
What is our destination?

How will we know when we’ve arrived?
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A logic model is not:
Reality. 

A logic model is:
What’s possible.

A framework.

Describes relationships between 
investments, activities, and results. 

A common approach for integrating 
planning, implementation, 
evaluation, and reporting.
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Project Name: 
Purpose Statement: 
 

 
Inputs Outputs Outcomes à  Impact 

What We Expect To Change 

 

Activities Participation 

Thoughts        Awareness   
Skills                  Attitudes   
Motivations    Aspirations   
           Knowledge        

Actions            Behaviors 
 Policies           Practice 
      Decision-Making 
 

     Big Condition Shifts 
 Social                Political 
   Status           Economic 
         Environmental 

Our Resources What We Do Who We Reach Short Term 
**mind-shifts** 

Medium Term 
**behavior changes** 

Long Term 
**systemic change** 

       
 
 
 
 
 
 
 
 
 
 

Assumptions—in place now and we’ll continue to rely on External Factors—out of our control, but could influence the above 
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s Logic modeling is
a guide…

Our North Star.
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Every day logic model:
family trip to the beach

family members

budget

transportation

beach 
equipment

get to beach

set up

walk along beach, 
skip stones, swim, 
surf, play games, 
laugh, talk, eat

family members 
learn about each 
other

family bonds 

family feels 
connected

family members 
closer than ever

INPUTS OUTPUTS OUTCOMES
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Botanic Gardens Interpretative Goals:
1) provide relevant, factual content to visitors, 2) inspire 
local residents to choose/grow plants native to region, 
and 3) take action to protect and sustain the planet

staff

money

gardens

research

Inventory, evaluation 
+ data collection

Identify key 
interpretive themes

Interpretive strategy, 
planning + tactics

Visitors recognize 
native plants

INPUTS OUTPUTS
activities      audience

OUTCOMES
short        medium          long

Align with mission + 
vision

Visitors 

Members

Public

Gardeners

Botanists

Visitors 
choose/grow 
native plants

Global
warming 
reversed

Scientifically
-informed 
policies and 
practices

New 
generation 
of botanists 
and 
gardeners

Visitors see 
personal role in 
conservation

science

board Engage key 
stakeholders

Visitors 
appreciate 
native plants

Visitors believe 
they have agency

Visitors learn 
something new + 
interesting

Visitors share 
what they 
learned

Visitors take 
environmental
actions (e.g., 
conserve 
water,  vote, 
recycle) 
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Let’s start with inputs and 
outputs… 

-what we invest
-what we do

-who we reach
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Now outcomes… 

*consider different audiences
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Now outcomes… 

Short Term = Mind-Shifts
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Now outcomes… 

Medium Term = Behavior Changes
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Now outcomes… 

Long Term = Systemic Change
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Each Person:
share 1-2 outcomes 

(send me full list!)
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The model can be 
influenced by

assumptions and 
external factors
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The model is 
framed within

situation and 
priorities
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Logic modeling 
guides stakeholder 
input approach and 
questions
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Next Steps:
- Kate: produce logic model draft

- PHA Board & Staff: revisit, refine, note Task 2 key 
priorities and potential participants

- Kate: finalize logic model, develop Task 2 questions 
and approach, engage stakeholders

- Studio Tectonic Team: formulate interpretive themes, 
draft and finalize Strategic Interpretive Plan

- All of Us: learn together!
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THANK YOU!
EXPOSEYOURMUSEUM.COM/PHA

kate@exposeyourmuseum.com

cc: Kirill Pershin - https://unsplash.com/@kirillpershin?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit
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