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BOSTON SCHOOLYARD INITIATIVE Science in the Schoolyard LOGIC MODEL
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STUDENT EXPERIENCES

Students have common experiences
oth

Students engage in inquiry®
Students take risks
Students exploreiieam at their

indesr lessens
Stadents are physical'get irty

Increased student
motivation,
curfosity, enjoyment

Increased semse of
self/place in world
Increased conceptusl
wndentanding
Ongoing physical
engagement
Awareness of natural
world/bailt
envirsnment
Transfer of
nomtedg
generalizability of
cutcomes

Increase language
shills

STUDENT
OUTCOMES
Sestained
pprecatien for
natenal world
Achievement
Continued

connection to
science
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Inputs

Community Advisory
Committee

Backbone Team

TLHIP Framework &
Strategic Vision

Funding from Saint
Francis Foundation,
Saint Francis
Memorial Hospital &

other funding partners

Monitoring &
Evaluation

Community members
City government, non-

profit and private
partners

Tenderloin Health

Improvement Partnership Results Outcomes

order to increase alignment

Support data collection and
measurement

Match-make leaders and A .‘ - b Improved heaith
funders to Tenderloin-specific OO of Tenderloin
opportunities

Advocate for and support
policy-change approaches

Provide continuous
communication to and
between partners
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AT THE SANTA CRUZ MUSEUM OF ART AND HISTORY, WE ...
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close up

CONNECTIONS MAKE PERSONAL CONNECTIONS l
BULD AWARENESS AND £D TO GO
g o FEEL INSPR DEEPER
CULTURES AND PEOPLE

BRlDGES

E = DIFFERENCES

BONDS

WITH FREENDS
AND FAMILY

OUTPUTS
INPUTS
Activities Participation Short Long
Project Teams | Conduct knowedge transition Partiopants Increase EI in Cultural changes in
workshops commun ‘communites which support
Clients | Community Members. Local pokcy changes to and thrive with EDI
Increase safety of accessible travel Larger reach of OT in support EDI
Office Spaces. Volunteers. ‘communibes and greater Accessiiity as the standard,
Delver accessible workouts awareness of OT Advocacy for accessibie
People Tima/Hours Funders environments
Impeove local accessibity of Improves understanding Contribute to broader
Time restaurants/bars. Community Groups | pr popul have
10 EDIat OTbyDesign | further access to spaces and | between EDI and OT
Technology Provide opportunities for safe Key Informants services. profession, and OT's role in
occupabons for those expenencing Increases awareness of these initiatives
Materials ‘Success of piot projects and
] ntal ges o
Equpment Develop inclusive physical activity Clients industries. ‘support inclusion and drversity
and leadership cumculum OTbyDesign develops.
Research Improves knowledge, partnerships with other ‘Sustanabiity of implemented
[attitudes, and skdis of staff | healthcare professionals to. programs by OTbyDesign
support nd
diverse chentele services offered Pilot projects will expand
natonally to other locations
ASSUMPTIONS EXTERNAL FACTORS
- Community s excied and motivated to increase equity, diversity and inclusion |- Polical climate and wil to work on equy, diversity and inclusion factors
- There will be funding available from our project partner organzations. - COVID-19 pandemic
- Participants wil benefit from the programs - Staffing changes
- We are a capable group to work on EDI issues (have the skills, knowledge and |- Funding changes.
cultural humilty/safety practces) - Competon with other commundy organizations
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OUTCOMES

Medium
Increase EDI in Local partnerships Cultural changes in
community communities which support
Local policy changes to and thrive with EDI
Larger reach of OT in support EDI
communites and greater Accessibility as the standard,
awareness of OT Advocacy for accessible not the addition
environments
Improves understanding, Contribute to broader
practice and Dwverse have of
1o EDI at OTbyDesign further access to spaces and between EDI and OT
services profession, and OT's role in
Increases awareness of these initiatives
accessibility in Success of piot projects and
communities and across initial stages of programs. National policy changes 1o
industries support inclusion and diversity
OTbyDesign develops
Improves with other of
lattitudes, and sidlis of auﬂ o by OTbyDesign
8cross projects 10 support | expand reach of programs and
diverse clientele services offered Pilot projects will expand
nationally to other locations

ART BRIDGES: THEORY of CHANGE
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close up

Short-term
Outcomes

Long-term Outcomes

® Increased Corridor identity
® lncreased cultural pride in SC
ta

®  New tourism products in the
Corridor
®  Increased capacity in

Ppe

hentage and cultural
programs

® Increased partnerships with
local for-profit and non-profit
community onganizations
focusing on heritage and
culture goods and services.

®  Sustainability of the SCNH(

® Increased economic
development in rural arcas

®  Local pride in heritage and

culture of area (“pride in
their place™)
®  Increased tounsm
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Logic

Models

101
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O t m b d A new way of thinking
utcomes ased. about how we measure our work.
This used to be enough: Now this is expected:
-What signage, exhibits, -So what?
activities, or programs did -What difference are we
we install or provide? making?
-Who participated? -What results were achieved?
-How many people came? -Who benefitted? How?
-What were their races/ -How is our work making the
ages/genders? world more wonderful?
h h ? OUTPUTS OUTCOMES
...nNuN¢ (PEOPLE & - (MPACT
ACTIVITIES)
21 22

What gets measured gets done.

If you don’t measure results, you can't tell
success from failure.

If you can’t see success, you can’t reward it.

If you can’t reward success, you're probably 1 n
rewarding failure. \N‘(\a:'ﬂ\\a’ﬁ o
If you can’t see success, you can't learn from it. 0 \‘Q\'\a
If you can’t recognize failure, you can't correct it. O\N

If you can demonstrate results, you can win $

public support.

-Reinventing Government,
Osborne and Gaebler, 1992
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A logic model is not:
Reality.

A logic model is:
What's possible.

A framework.

) Describes relationships between
Where are we going? investments, activities, and results.

What is our destination?
How will we get there?

A common approach for integrating
planning, implementation,

; ' sved? ; .
How will we know when we've arrived? evaluation, and reporting.

25 26

Project Name:

Purpos Ststement: Every day logic model:
family trip to the beach

Inputs

‘ family members ‘ get to beach family feels

connected

‘ budget ‘ set up

family members
walk along beach, learn about each
skip stones, swim, other

surf, play games,
laugh, talk, eat family bonds

Logic modeling i

transportation

beach
equipment

Situation & Priorities
—

family members
u N Ol’th S ar. closer than ever

‘Assumptions—in place now and well confinue to rely on External Factors—out of our control, but could influence the above

INPUTS OUTPUTS OUTCOMES
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Botanic Gardens Interpretative Goals:

1) provide relevant, factual content to visitors, 2) inspire
local residents to choose/grow plants native to region,
and 3) take action to protect and sustain the planet

native plants
P Visitors Global

Inventory, evaluation
+ data collection

isi choose/grow warmin
Engage key \a/:)tr(;r;ate native plants reverse
stakeholders native plants - —
Visitors share Scientifically
- Identify key — what they -informed
science interpretive themes Visitorssee learned policies and
personal role in practices
gardens Align with mission + conservation Visitors take
vision environmental New
5 Visitors believe actions (e.g., generation
Interpretive strategy, they have agen conserve of botanists
planning + tactics water, vote, and
Visitors learn recycle) gardeners
something new +
interesting
INPUTS OUTPUTS OUTCOMES
activities  audience  short medium long

Project Name:
Purpose Statement:

Inpets Outputs L  Okemmdlgst 00
Thoughts  Awamoess | Actions Behavors | Big Condtion Shts
Sy Attudes | Poices  Prackce | Sccal Poltcal
m Aclileo Particpation | ivatns Aspratices | Decison-llating Subs  Econeec
OuwReowces  WhaWeDo | WhoWeRech | SheTem Medium Torm Leag Term
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Situation & Priorities

-what we invest

what we dO
‘Assumptions—in place now and well continue [0 rely on | External Factors—out of our control, iA' could influence the ahle
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Now outcomes...

*consider different audiences

Now outcomes...

Short Term = Mind-Shifts
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Now outcomes...

Medium Term = Behavior Changes

Now outcomes...

Long Term = Systemic Change

33 34
— DI EE TR R ol >
Each Person: The model can be
share 1-2 outcomes influenced by
5 assumptions and
(send me full listl) xternal factors
35 36
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Project
Purpo:

t Name:

se Statement:

The model is

framed within

situation and
priorities

Project Name:
Purpose Statement:

Logic modeling
- guides stakeholder
“input approach and
guestions
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Next Steps:

- Kate: produce logic model draft

- PHA Board & Staff: revisit, refine, note Task 2 key
priorities and potential participants

- Kate: finalize logic model, develop Task 2 questions
and approach, engage stakeholders

- Studio Tectonic Team: formulate interpretive themes,
draft and finalize Strategic Interpretive Plan

- All'of Us: learn together!
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THANKYOU!

EXPOSEYOURMUSEUM.COM/PHA
kate@exposeyourmuseum.com
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